Presentation regarding tax cap




March 3rd, 2010
I have taken a while to sit down to re-write my report for council regarding the escalating tax levies in this town. I took the traditional Canadian “walk in the snow”. The notes I wrote before receiving my council package was just too nice.
[Are we crazy? Not only were you not listening at the last meeting, but the madness seem to continue! We cannot keep adding to the costs for this town.]
Our tax levies have increased over 140% over 10 years. Even Muskoka taxes have not seen increases of this proportion. And yet another request for increased spending comes to council.
I will read you the resolution:
Be it resolved that the Corporation of the Town of Kearney mandates a reduction in the tax rate (mil rate) resulting in a 2010 tax levy increase not to exceed three percent. This 3% increase would the BCF 518 project funding, capital initiatives and contributions to reserves.
Let’s be very clear – that is a reduction in tax rate of at least 6% 
It is time that we take a tough, difficult and firm stand to put an end to the outrageous year over year increases in taxes for our residents. 
The facts:
The tax increase from 2000 to 2008 was 133%.
The tax increase from 2005 to 2008 was 25%. 
Now add on the increase of 2009! And then look to 2010, without a hint of the budget, council has requests for even more staffing in front of them.
The town of Kearney takes the honour of the highest 2000-2008 increase compared with other local municipalities and towns. The resolution that follows is not about what each individual pays, mine is bigger than yours. It is about the alarming trend of increase after increase, year after year and what this trend is doing to our residents and our town’s future.
I am proposing a limit on the tax levy increase in 2010. This will be a challenge – staff will need to assess what efficiencies can be found, what excesses are on the wish list, and bring to council a budget that meets our expectations.
We must take a look at our town, and create a future that the people of Kearney can live with. The median age (from Stats Canada census information of 2006) is over 50 years of age.  People are retired, or approaching retirement. Many are living on pensions, fixed incomes or on retirement investments that have seen brutal losses in the recent past. Employment incomes have not seen the increases that our increasing tax levies demand. There is limited growth of the tax base to support increased spending. Council is demanding more and more from the pockets of our residents, these pockets are becoming more and more empty.
I appreciate the input from Councillor Tilley, who wrote in part: “ I agree with you and all the others that a tax reduction would be great.” He goes on: “How about reducing staff in the office (we have 5 full-time and 1 part-time staff, and a contracted treasurer (accountant) All other municipalities in the near north region of our approximate size operate with 2 or 3 staff)? Good question, Bob.
Staffing costs have increased from 2000 to 2008 from $189,000 to $693,000, a whopping 400,000 dollars more! Now add the costs of the recent changes in staffing, we added one in public works, an administrator, a manager, and still have requests for further additions to the Kearney workforce.  Other local municipalities have 
It is time to look critically at our staffing levels, demand efficiency and demand a reduction in costs. 
Taxpayers deserve more responsible spending.
I have heard some comments:
What should we cut? – is it really necessary for reductions in service if we are actually increasing the tax levy by 3%. NO – we just need to set a limit, make wise and informed decisions, do some realistic planning and choose beer instead of champagne, and maybe just one beer!
I have also heard that this resolution is not necessary, as when the budget is brought forward, council can then request a limit on the increase in tax levy. 
My response is – why waste the time, effort and expense of presenting the budget, when council can mandate a reasonable tax levy limit and have the budget brought in within the guidelines that council has set. It is obvious to me that some direction must be given on our expectations.
We could assign blame for the increases on this or that BUT that does not change our future. 
Taking a firm stand, and directing staff to bring in a budget that limits tax increases will change the future in our town.
Have a look at the information in front of you.
Page one: 
In 2000, the municipal tax levy collected was $825,000, this jumped to $1,900,000 in 2008 – an increase of 133%.
Looking at a more recent view, in 2005 it was 1,538000, to 1,900,000 (1.9 million) in 2008 – an increase of 25%
No other municipality at this outrageous level.
Page two:
This page highlights the municipal tax collected, with calculation of municipal tax per household. I remind you that all this information is collected from the MMAH website, with set and consistent definitions.
Kearney has seen a rise from $803 per household to $1880, per household in 2008. Now add the increase from 2009, and you have a lot of people in this town with empty pockets. 
Page three:
This information as you can see is from the FIR information from MMAH. 
I draw your attention to the top of the chart. Taxation – own purposes. This clearly shows the 133% increase in taxation.
Carry on to further down the page
Salaries, Wages and Employee benefits
From 189,000 in 2000 to 693,000 in 2008 – a whopping 400,000 more! Just imagine what that number could be for 2010!
Look at materials – that includes the gravel on the roads and like projects
From 737, 000 in 2000 to 995, 000 in 2008, not much of an increase, about 33%.
We hear that education is what is driving our taxation costs.
Look carefully:
Education levy in 2000 was 504,000, to 620,500 in 2008, an increase of only 23%.
The next page the council has details the cost of living over that time, 18.7%.
Now turn to your new information Package titled comparison of efficiency measure
This information is compiled from data from the MMAH, FIR and Municipal Performance Measurement Program. This information for 2008 was to be published in some form by Sept 30th, I am not sure of where Kearney has published this information, but the website for MMAH has the information. The document shows a vast amount of information. Only a small segment is highlighted at this time.
The bar graph clearly shows the discrepancy between Kearney and the surrounding municipalities. This is a comparison of the costs for governance and Corporate Management, as a ratio to total municipal costs. That is in simple terms, what it costs for administration.
I would need a far larger sheet of paper to reflect the same information for 2009 and 2010, as the costs for administration has continued to escalate.
Our responsibility as councillors is not to manage how each department creates its budget, and makes its spending decisions. 
Our responsibility is to mandate efficiencies that will make our town more cost effective.
Our responsibility is to mandate a limit on the spending and the level of taxation. 
I ask you now to mandate holding the Town of Kearney to a maximum tax increase of 3%.
Be it resolved that the Corporation of the Town of Kearney mandates a reduction in the tax rate (mil rate) resulting in a 2010 tax levy increase not to exceed three percent. This 3% increase would include the BCF 518 project funding, capital initiatives and contributions to reserves.
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